THE COLBERT GROUP

TURNING MISSIONS INTO MOVEMENTS

SERVICE GUIDE

Business Consulting

We help small businesses and mission-driven teams turn broad goals into clear priorities,
practical plans, and decisions they can act on.

HOW WE CAN HELP

Strategy and priorities

Clarify the goal, identify the immediate decision, and choose a realistic next step.

Programs and processes

Review a program idea or workflow and identify where responsibilities or steps need more clarity.

Project planning

Define the audience, sequence, resources, and decisions needed to move an initiative forward.

Implementation support

Work through obstacles with a focused project plan or scoped follow-up engagement.

FEES AND SCOPE

Working session Project support

$125 | 60 minutes Custom quote

One defined issue, focused discussion, and practical Written plans, workshops, and ongoing work are
next steps. scoped separately.

Fees reflect the time and work agreed for the engagement. A session is for focused advice; deliverables and continued
support require a project quote.

REQUEST A CONVERSATION

colbertgroupconsulting.com/services.html#booking | Discovery calls are complimentary.
We confirm scope and the final fee before paid work begins.




